
Regen Registry
Information for Project Developers 



Why Regen Registry 
1. Create a new revenue stream 

Get paid for good stewardship in a variety of ecosystems - cropland, pastureland, wetlands, forestry, 

and more.

2. Streamlined end-to-end process
Registration, monitoring, reporting, verification, and marketing are streamlined to save you precious 

time.

3. Integrated marketing page 
Built-in marketing platform showcases the unique story of farmers and the land.  

4. Highlight co-benefits
Measure not only carbon but also important ecological and social co-benefits. 

5. Keep more money in your pocket
More money stays in your pocket through automated monitoring services using remote sensing and 

simplified verification.



● Standard and Methodologies - We follow the best practices of carbon markets and: 

○ Enable customizing the standard per credit type to meet the context specific needs of AFOLU 

projects - e.g. additionality, permanence and leakage requirements.

○ Streamline addition of new methodologies to cater to a variety of ecosystems, best management 

practices and context specific co-benefits.

● Monitoring 
○ Instead of project developers monitoring and quantificatifying GHG emissions (requiring 

expensive consultants), we provide cost effective 3rd party monitoring. 

○ Leverage cutting edge technologies like remote sensing for efficient and cost effective 

monitoring.

● Verification 
○ Simplified requirements for independent 3rd party verifiers thereby reducing verification costs.

○ Verification (and monitoring) results are tracked as immutable records on ledger.

How is Regen Registry different than 
existing registries?



How is Regen Registry different than 
existing registries?
● Marketing & Sales

○ Unlike other registries, Regen Registry tells the unique story of each project and the people 

working on the ground. This enables project developers to differentiate their work and get 

premiums. Buyers receive a holistic impact report including SDGs and other key metrics. 

○ We offer optional brokerage services to help sell your credits to corporate and individual buyers. 

● Cost and Revenues
○ Simple and affordable - we charge a fee for credit issuance and for brokerage services (optional). 

There are no registration fees, transfer fees, etc.

○ Integrated payment platform provides direct payments, including credit card, bank and mobile.

○ Joint ownership support enables revenue share between farmers and project developers.

● Open and Collaborative
○ Open source software is used for our registry, monitoring and ledger software.

○ Methodologies are governed by independent alliance of subject matter experts.

○ Ecosystem of partners will provide monitoring and verification services.  



Project Lifecycle
1. Register a Project - Submit a Project Plan and sign Terms of Service.

2. Review - Regen Registry reviews information and approves.

3. Sign contract - Project registered on Regen Registry with dedicated project page.

4. Establish a baseline - Engage monitor to measure project baseline.

5. Implement Land Management - Implement project activities.

6. Monitor Change - Engage monitor throughout crediting term to measure change.

7. Verify - Engage with 3rd party verifiers to validate monitoring and registration.

8. Issue Credit - Regen Registry issues credits based on positive ecological change.

9. Get Paid - Sell your credits directly or through our brokerage services. 

10. Repeat - Repeat of steps 4-9.



Getting started with CarbonPlus credits
If your project is related to grasslands - please fill out our CarbonPlus Grasslands  
intake form. 

For all other projects - please fill out our general intake form. Note, each project 
type requires a respective methodology and credit to be available on our Registry* 
before we can move forward.

Once we receive your intake form, a member of our team will review your 
information and connect with you about the next steps in the process.

* see Creating a New Credit /Methodology slide for more information

https://airtable.com/shrE5vz808nx7E9eI
https://airtable.com/shr1dXKQ3vszCKs6Z


Creating a New Credit / Methodology
In the case you would like to issue credits for methodologies/credit classes not 
available yet on Regen Registry - you can follow the new methodology/credit 
process:

1. Create a concept note and draft - Hire Regen Network, an external consultant, 
or develop it yourself.

2. Test it out through a beta / pilot.
3. Gather general feedback through a 30 day  public consultation.
4. Gather general feedback through peer review process. 
5. Modify and upgrade the methodology based on feedback.
6. Publish the methodology and issue credits to Regen Registry.

Once the new methodology and credit are published, follow the project lifecycle 
steps to register a project and get credits issued to it.



CarbonPlus Grasslands Overview
● Issues credits based on carbon sequestration - where 1 ton of CO2e = 1 

credit
● Soil Organic Carbon (SOC) - is monitored/quantified based on remote sensing 

analysis in combination with limited set of soil samples; livestock emissions 
(N2O and CH4) measured based on number of livestock and number of days in 
the project area

● Includes also these monitored co-benefits:
○ Soil Health 

○ Ecosystem Health 

○ Animal Welfare

● Additionality - based on new activity from pre-approved list (based on CDFA)
● Permanence - 25 year, either through covenant or 5% reversal buffer
● Buffer pool - 20% of each issuance is allocated to uncertainty pool



CarbonPlus Grasslands FAQ
The next slides have a few frequently asked questions related to our first credit - 
CarbonPlus Grasslands. As more credits and methodologies are made available we 
will update this section.

See also our website FAQ section for more details.

http://regen.network/faq/


What are the costs entailed with running a 
project?
The main costs for running a project are:

● Monitoring - split to two parts:

○ Sampling cost* - includes samples collection and lab analysis 

○ Remote sensing analysis - quantifies GHG based on SOC measurements and satellite imagery

● Verification* - 3rd party auditing of data

● Credit Issuance fees** - Regen Network charges 5% fee for each credit issuance

● Brokerage fees** - Regen Network charge 5% fee for optional brokerage 
services 

 

* 3rd party costs, i.e. not charged by Regen Network Development
** Payment is deferred to sale of credit



Typical cost ranges*
Cost item Notes Estimate range

Soil sampling collection One time cost of equipment used for collection of 
soil samples. This does not include the labor cost 
for collecting the samples.

$50 - $400 for equipment

Soil sampling lab analysis Streamlined to a small number used for remote 
sensing correlation which scales with the size of 
the project. Typical sample size ranges from 25 to 
75 per project.

We use SOC% and BD for SOC quantification and 
macro and micro nutrients** for soil health

$25 - $100 per sample

Verification 3rd party verifier audits the land tenure, eligibility, 
data collection and monitoring inputs

$5K-$15K per verification round

Remote sensing analysis Analysis and quantification of SOC and soil health $7.5K-$15K per monitoring round

* These are estimates and they vary by locale. We are continuously looking for ways to further reduce costs.
** See methodology doc for more information



What are the returns we can expect to see?
Financial returns are highly dependent on two main factors:

● Credit Price - fluctuates with the demand and supply of the voluntary markets
● Carbon Sequestration Rate - depends on land management and climatic 

conditions 

Based on rough estimates we project returns (net margins) of above 15% YoY or 

$5/ha/yr. This assumes a price of $10/credit and sequestration rate of 0.41 tC/ha/yr 
which are both conservative estimates.

See the pro forma here for more details. 

https://docs.google.com/spreadsheets/d/1g5OmHpd7jPl-J7l7PZm4olEFoCK35LjqxtMhYYAGNo8/edit?usp=sharing


What is the project timeline? 
● The Crediting Term - ie. the period in which a project is live, is 10 years with an 

option for project renewal. The Crediting Term stipulates the period in which an 
additional land management activity (e.g. rotational grazing) is applied, and 
credits are issued based on carbon sequestration that is monitored and verified:
○ Monitoring rounds - six rounds are required throughout the crediting term

○ Verification rounds - at the beginning of the project, the end and credit issuance based on 

monitored sequestration rate of 1 tons C/ha/yr 

● Permanence period - is a period of 25 years that commences at the end of the 
project, in which a project commits to not taking actions that reverse the 
carbon sequestered in the soil. 

See project lifecycle for more details. 


